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Purpose Today

« Demystify innovation
 Describe Filene i program

« Convince you to consider innovation
programming at your association as an
affordable, value-added, non-dues
revenue strategy

Filene Research Institute

What is Innovation?

Filene Research Institute
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What is Innovation ?

Meets new needs, unarticulated needs or
old needs in new ways.
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Method to Madness

Filene Research Institute
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Overview of Filene Method

Insights

fitene

Ideation

Implement I

Document l Checkpoints

Prototype ]

Filene Research Institute

Insights- Use a variety of data to establish Ideation - Find as many solutions to your
a clear problem to solve for a specific stated problem as possible and identify
audience. those worth exploring further.

Checkpoints - Align passions, find data to Prototyping - Share your idea with the
support and contradict assumptions, world in a tangible way, as quickly and
rationalize next steps. cheaply as possible.

Document- Key findings and next steps Implementation - Nothing pretty about this.
proposed for the iterative cycle that Management, grit and long views. Screw it
innovation is. let'’s do it attitude.

Filene Research Institute

9/11/2013



What is this i® you talk of?

2 Year commitment
Rigorous selection process
US + Canadian credit unions
Not yet a CEO, but CxO types
~20 professionals/year

Direct Exp. = ~$100,000/year*

Brainy

Passionate

Strong Core e

Future CEO e

Leader e

Experienced

L]

Quick on Feet

Filene Research Institute

What does i3 work on?

6 month cycles

Transform consumer
finance

Innovation method used
Remotely managed
~6 small teams

5 (1) minute presentation @
f2f meeting

Build Increase Attract Meet
Member Operational New Member
Loyalty Efficiency  Segments Needs

Filene Research Institute
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Wanna see moving pictures?

Filene Research Institute

Examples of i¥ work output

10 year old program

6 x 2 x 10 = 120-ish ideas

Key Findings:
Blueprints for Innovation

85% of ideas die ®

\ 1 // 3% go somewhere @
~Th
- ~ Rem?inirt:g 13%_fai|ed in
urther testin
& =, g
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About Debt In Focus | Returning Visitors

debt

_ Free, financial assessments brought to

o ou by the nation’s credit unions
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FINANCIAL

tool

Terms of Service About SavvyMoney ~ Contact SavvyMoney d ebt

powered by gpSavvy
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*% ENDEAVOR do wore tor yowrself;, your neighioors and yowr

orgtact 20000 WINNER?
“money o :

Join our 2013 Project Money participants as they reduce debt
and increase savings with the help of Summit Credit Union Financial Coaches

Filene Research Institute

BUILT FOR PEOPLE, NOT FOR PROFIT.

WATCH OUR VIDEO AND
u SEE FOR YOURSELF

v f Q ®

brightpeak financial brings you easy, understandable tips, tools, and solutions, that can
help you start thinking about money, no matter what stage you're at. We do this
through a gathering, a fun, informal, educational 90 minutes, where you bring your friends
and family members together, and a brightpeak Financial Guide answers your questions

through some fun games and conversation.

Filene Research Institute
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The Great Credit Race
The Credit Union Career
Corps
Relaunch
Social Cowboy
Imminent Death
JustdYou
Censtus

Filene Research Institute

Purpose Today
/

« Demystify innovation V /
. : . 4
 Describe Filene i prograniv

« Convince you to consider innovation
programming at your association as an
affordable, value-added, non-dues
revenue strategy
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Strategic/Ops Considerations

Unique, value-add service

Thought leadership perception (and
reality)

Sponsorship income

Licensing fee income

Non-dues “registration” fee

Attract next-generation/new members
Serendipitous intersections

Filene Research Institute

Board Considerations

Innovation is about solving problems

Our association should form an innovation
group to help solve our industry’s problems

We may get non-dues income to support
these initiatives

We may get dues income as a result of these
initiatives

At the very least an innovation group will
establish our association as a thought leader

Filene Research Institute
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Edward A. Filene

'—\

“Progress is the constant
replacing of the best
there is with something
better still.”

Filene Research Institute

Keep in touch

George Hofheimer
georgeh@filene.org
608.852.4632

Filene Research Institute

9/11/2013

13


mailto:georgeh@filene.org

