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Innovative Companies

What for-profit companies do a good job at 

innovation?

Why?



Innovative Associations

What non-profits or associations do a good job at 

innovation?

Why?



Are you ready?

If you are designing an association to fail at 

innovation, what would it look like?’

(eg, governance, staff structure, decision making, 

communication, culture, budgeting, culture, 

membership structure, strategy)



Share ideas

Hmmm… how much of that do we do now 

anyway?



Innovation Definition

“… a process that effectively generates and 

applies creative ideas to achieve 

objectives.”

There are certain traits that define a “culture of 

innovation.”



What keeps us from 

innovating more?

• Things work fine

• History

• Complex organizational structure

• Bureaucracy

• Members have a vote

• Conservative – low tolerance for risk

• CULTURE

• Diffuse leadership authority

• Unwilling to commit resources



Story of the WSAE

Innovation Task Force

o CEO Roundtable – 2009

o Studied for profit innovations and processes

o Identified principles present

o “Rated” associations against these – good and 

bad

o Summarized evidenced-based principles in the 

White Paper 2011

o Intent to generate discussion – work in progress



Principles of Innovation

• Culture driven from the top

• Commitment of Resources to the Process of 

innovation

• Understanding the Mind of the Community

• Freedom to Experiment



What to do?

• What is the most important question you have 

about how to make innovation happen in your 

association?



Innovation 

Self-Assessment

http://tinyurl.com/wsaeinnovates

http://innovation.conferencespot.org

http://tinyurl.com/wsaeinnovates
http://tinyurl.com/wsaeinnovates
http://tinyurl.com/wsaeinnovates
http://innovation.conferencespot.org/


National Leadership Summit on 

Association Innovation 

Sept 14-15, 2011

Madison, Wisconsin









Association Roadmap to 

Innovation

• Culture shift

• Process

– Develop precise strategy

– Create diverse teams

– Move quickly

– Decision making to select the best ideas

• Resources

– Employee schedules, money, leadership to support it



Maximize Association Assets

• Direct access to the mind of our community –

members, vendors, partners

• Diverse teams and team-based decision making

• Stewardship position for your profession or 

industry



Accountability

What is your next step?





Live poll



“Think, Believe, Dream, and Dare.” 

-Walt Disney

• Think about the values you wish to live your life by.

• Believe in yourself based on the thinking you’ve 

done about the values you’re going to live your life 

by.

• Dream about the things that can be, based on your 

belief in yourself and the values you’re going to live 

by.

• Dare to make your dreams become reality, based on 

your belief in yourself and your values. ”


