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B. Proposal Abstract

Brief description of project goals and objectives, plan of work, intended outcomes, and

measures of success.

There is evidence, suggesting irrespective of thieeat state of the economy and high
unemployment, Wisconsin-based associations struggteentify and recruit quality
entry-level and early career professionals withrteeessary skills, aptitude and desire to
work in the association field.

This situation is exacerbated by the aging of tles@nt association management
workforce, many of whom will exit the field in theext five to ten years. We anticipate
this demographic reality will result in significawbrkforce challenges for many if not

most associations.

Unless we are successful in altering these circamesss in the face of a diminishing
talent pool, associations will be limited in thability to meet the service mission of their
respective organizations. In response the Wiscddsaiety of Association Executives
(WSAE) has launched the Associations Advance WisicofRAW) initiative, in part, to

meet this challenge.

At present we see two barriers to success in expaitkde association management talent
pool both near and long term. The first is a latkwareness of the association
management profession as a viable and meaningkegicaption by secondary and post
secondary students or displaced workers lookingnéov career opportunities. The
second is a lack of curriculum direction at thetexondary level that students,
interested in working in the association field, htigpllow to qualify them for entry level

or early career positions.

Our intent is to eliminate these barriers throughdevelopment of a pilot program that
partners WSAE and willing members with select mestondary institutions of higher

education.



The intent of the partnership is two-fold; createaeeness on the part of guidance/career
counselors and students to the opportunities amdrds of a career in association
management and provide a pathway for interestetksta to acquire the skills and
competency to be successful in entry level or ezahger association management

positions.

The desired outcome of the pilot is a viable madgdroduce a right skilled talent pool to

assume positions in Wisconsin Associations andceesson management companies.

Our long term goal would be to produce sufficiatémnt pool to successfully meet

association human resource needs.

At present we know of no state society of assamiagixecutives attempting such a

strategy for workforce development.

C. Project Plan

Detailed description of

e OBJECTIVES, ORIGINALITY and SIGNIFICANCE: plan objectives; significance of
project and originality;

e DESIGN, APPLICABILITY and TRANSFERABILITY: methods for achieving plan
objectives; desired outcome and method for evaluating plan objectives;

 INNOVATION, IMPACT, and PRACTICALITY: extent to which objectives address cost-
savings, increased efficiency of internal processes and productivity, improved
employee morale, enhanced customer satisfaction, clearer communication
throughout organization. Impact and growth of innovation plan; market benefit; and

potential impact

While Wisconsin associations face significant avadjes with respect to the workforce

availability or skill set mismatch, there are repportunities to leverage current activity



and decisions at the state and local level in thasaof secondary and post-secondary

education and workforce retraining.

One such opportunity is collaboration with CompetitwWisconsin, Inc. (CWI). CWI is a
broad based, statewide initiative currently devielg@n education, workforce and
economic development strategy for the next dedatebelieve CWI provides a ready
platform to create awareness of association cartabs and value to a vital Wisconsin
economy and the necessity to expand the assoc@tdessional talent pool if that
contribution is to continue. Resources such asRbever of A” research and ASAE
Operating Ratio Report and the Association Compgersand Benefits Report scaled to
the Wisconsin association community can createid yicture of the value of
associations to Wisconsin. Participation in CWIlwiable WSAE to work for inclusion
in the education and workforce development stratagyits implementation. This will
also permit WSAE to gain access to and credibityr the thought and institutional
leaders and policy makers who are attracted tdready engaged with Competitive

Wisconsin, Inc.

Wisconsin association workforce needs over the tegxyears are, in relative terms,
small (estimate of 100 to 200 open associatiorydatrel or early career positions per
year) given the totality of identified professiomaild skilled workforce demands/ skill
gaps in the state. When considering this realityeatize any presented strategy and set
of tactics advanced by WSAE must be low risk amwdilovestment in terms of time,
attention and resources to be considered creditlereeriting serious consideration at the

institutional level.

However, we believe WSAE can demonstrate that aestadvestment at the secondary
and post-secondary level in an awareness campatgiling career opportunities in the
association field utilizing existing educationasoerces, can be created and made
available to guidance and career counselors, stei@®a displaced workers or those

workers contemplating a career change.



We also believe we can demonstrate and delivemraovative approach to creating and
linking required association management “skillsstéus” to existing course offerings
utilizing a layered curriculum approach in the ingional setting. This would enable
WSAE to endorse/certify an agreed-upon set of @affering as meeting entry level
competency to work in the association field. Thiategy can be adapted in form and

function for use in both two and four-year academstitutions.

These institutional programs can link to assocniwilling to offer new hires or interns
the opportunity to participate in some form of teeently launched ASAE Certificate in
Association Management Program as a next stegameger path in association
management. This strategy can be easily adoptaedwg-year community college and a
small or independent four-year college from desmlaunch in three years.

We would propose to offer this strategy and seactics as a pilot program in
partnership with WSAE and participating associaitmselected one two-year degree or
certificate-granting institutions and four-yearvatie or independent colleges. The goal

would be to include one two-year and one four-ywagram in the pilot program.

Work product, templates and collaterals of thiggpam would be made available to other
State Societies of Association Executives for usthbir association and its members if
this project were to be funded by the ASAE Fourarati

D. Management Plan and Budget

Outline of proposed plan activities with related timelines; budget detailing allocation of grant

to specific plan expense items, including justification.

We believe the success of this initiative requires areas of focus;



1. Development of a convincing case as to the valuassbciations to the economic
vitality of the state and local communities.

2. Creation of an online association career profiggartunity narrative, resource
guide and other collaterals for secondary and pestndary guidance and career
counselors and students.

3. Research and translation of necessary professiongbetencies required of
association generalists into “skills clusters” theg easily understood by relevant
leaders and curriculum and instruction decision ensbf targeted educational
institutions.

4. Pursue WSAE/institutional partnerships with onerfgeiar and one two-year post
secondary institution to research existing coufferiags in order to develop a
stacked curriculum of existing course offering abisfy a mutually agreed upon
curriculum that meets necessary core competenaiesntry-level or early career
association professionals.

5. Recruit a mix of four associations or AMCs to assighe development and
implementation of an association management amtbassaad internship
program. Participating organizations would be neglito commit to a talent
recruitment protocol coupled to a learning experéebased on the ASAE
Certificate Program in Association Management hberins and all new entry
level hires within the first six months of hire.

The scope of work and attendant timeline of the \ES¥AW strategy is three years

from initial research and program development totg@aunch. We envision an aggregate
budget of an estimated $30,000 in hard dollarselsas in-kind support.

We are seeking support in the first phase of agtivithe form of an ASAE Foundation
Innovation Grant in the amount of $10,000. Of tio&l $10,000 would be allocated to
115 hours of consultant services in one year feeaiech and translational work detailed
under Focus 3 and consultation with two-year amal-feear post secondary institutions
participating in the pilot program. In year two weuld anticipate expending $6,000.in

consultant time to monitor and assess program dpuent at the institutional level. The



consultant would be a PhD in curriculum and ingtacwith demonstrated experience in

the required translational work and curriculum dasi

An additional grant has been promised to fully fdimd activity’s total line item of
$16,000.

The funding of a trip for two AAW Task Force membéo travel to Washington DC to
meet with relevant ASAE and ASAE Foundation staf$ lalso been secured.

We anticipate other required support will be readithrough fund raising and in-kind

support in years one through three.

Executive Director, Inc. has agreed to fund thedraxpenses of one or more of its staff
working on the WSAE AAW task force to attend andgant at the 2013 ASAE Annual
Meeting on the work product of the funded researth contribute to a program webinar.

The Foundation Grant working group is composed fola person subset of the

Associations Advance Wisconsin — AAW Task Force.

E. Organizational Profile

Brief description of organization, including industry type, resources available to support

project objectives.

ABOUT WSAE

Mission
The mission of the Wisconsin Society of Associattxecutives (WSAE) is to serve as a forum

where the association community thrives and grows.



Vision
WSAE is the organization of choice for associatiorovation and leadership.

Values
WSAE advances the following organizational values:
Inclusion. Diversity includes multiple stakeholders and pecsipes in activities and decision

processes

Optimal performance. Transparent, innovative and adaptive practicesgudata-driven

strategies to identify and provide member-centritidtives

Alliance building. Collaboration and engagement with individuals arghnizations that share

common values

Passion.Excitement for the future and the potential for rhens and the profession

Commitment to Innovation
WSAE is committed to these principles of innovation

Culture. Develop and sustain cultures of innovation in thgoaiation community

ProcessDevelop and maintain an effective process for iration that understands the needs of

the community to help it thrive and grow

Growth. Experiment with new ideas and create an environnveete self-directed

professional growth can be best achieved

Core Competencies
WSAE leverages these core competencies to advamagrission:
Leadership. Recognize the leadership potential of all genenatend provide pathways to

advance and assume leadership roles.

Knowledge and ResearchThrough a forum of professionals, provide learrang knowledge-
building opportunities for members and the prof@ssAnalyze, share and apply environmental

information and successful practices in associatianagement.

Community and Impact. Facilitate networking among diversenstituents to leverage
business connections that enrich the professiameositive change for constituents and

broader communities.



F. Applicant Profile

A biographical sketch for applicant (and each team member), including relevant expertise.

David Baumann, COO and Principal of Executive Diretor, Inc — EDI
EDI is an association management firm headquariarbtilwaukee Wisconsin. EDI

serves 25 national and global associations witiaf af 150 professionals.

Kristin Ouweneel, CAE, Executive Director of the Agicultural and Applied

Economics Association - AAEA

Rebecca Brandt, CAE, Executive Director of the Intenational Society of Quality of
Life Research — ISOQOL

Benjamin Butz, CAE, Association Director of the Ameican Association of Medical
Society Executives — AAMSE

Mr. Butz is the co-author of the ASAE Career HQ tetpaper, Through the Maze:
Careers in Association Management. Ben receiveihiters in Public Administration.
He is certified as a grants performance manager fh@ Council for Nonprofit
Innovation and is a graduate of the inaugural ad$sSAE’s Leadership Academy.
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